Stravelle's

ONLINE COURSE
ON SOLVING
DISPUTES IN
CONSTRUCTION
WITH EMPHASIS ON
ADJUDICATION

Dispute Resolution
INTRODUCTION

DISPUTE RESOLUTION TECHNIQUES

Welcome to this short brochure about our online
course in construction dispute resolution.

There are several forms of construction dispute
resolution technique including:

Stravelles is regulated by the RICS as Chartered
Quantity Surveyors.
Our mission is to make construction and property
development fun for us and others through changing
the industry from within.

Negotiation
Mediation
Conciliation
Adjudication
Arbitration
Litigation (courts)

We promote an online course all about
preventing, managing and solving disputes in
construction, in particular, using adjudication.

These are the main forms of dispute resolution
and there are variations of each one in practice
today.

Now, when used correctly, adjudication, or even the
threat of adjudication can end nearly all disputes
over time, money, quality etc fast.

In our course, we look at all these forms but
laser focus on Adjudication as it is (in our
opinion) the best form of dispute resolution.

Introduction to Adjudication
WHAT IS ADJUDICATION ?

Simply put, adjudication is a legal process that involves one qualified person
making a formal judgement on a dispute between contractual parties.
Adjudication has the advantages of:
It is faster & cheaper than litigation, Arbitration
Private - keeps your details out of the public domain
It produces a binding interim decision so cash-flow can be maintained
while parties argue
There is a great chance you will not lose your Client
The process is always available
Parties to (nearly) every construction contract have a statutory right to refer a
dispute to adjudication instead of having to wait around for the courts process
to sort the issue.
WHAT IS A STATUTORY RIGHT ?
A Statutory right is the minimum rights guaranteed to contractual partners by
UK Law.
You cannot contract your way out of a statutory right. If say, McDonalds
Restaurants hire a builder to construct their new headquarters
they can insert a clause that states all disputes will be solved in arbitration.
But the builder is still entitled to refer a dispute to adjudication. Its impossible
to remove this right.
WHY IS ADJUDICATION A STATUTORY RIGHT?

The right to refer a dispute to adjudication arose from The Housing Grants,
Construction and Regeneration Act 1996 (HGRA - also known as the
Construction Act).
This act introduced adjudication as a dispute resolution procedure which would
make solving disputes faster in construction. Adjudication has to by law take 28
days (the adjudicator is allowed to request small extensions of time).
The act also ensured that Adjudication would be accessible to all (hence the
statutory right), and affordable (it does not necessarily require lawyers).
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Importance of Adjudication
WHAT DOES THIS MEAN FOR BUILDERS, CONSULTANTS &
CLIENTS ?

This statutory right means that builders can at any time, refer a dispute to
adjudication (and likewise so too can the other parties to the contract).
If a contractual party is not behaving themselves then a dispute can be
referred to adjudication and it can be decided upon within 28 days.
The only thing a contractual party has to do is make a reasonable attempt to
solve the dispute. This means meeting the other party and trying to resolve the
dispute amicably. If they won't be reasonable then don't wait around, just refer
the dispute to adjudication and you will have a decision within circa 4 weeks.
This also applies equally to consultants like Architects who have a contract with
their Client.
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WE ARE NOT ENCOURAGING
ADJUDICATION
We actually encourage negotiation as the best way to solve a dispute,
but its a lot easier to negotiate knowing you have
the full UK Legislative system behind you should you need it

"If you want peace, prepare for
war"
Roman general (various)
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1.
LESSON PLAN

MODULES 1-2
1. WELCOME

Welcome to the course
Who we are
The aim of the course
Plan of the course
How to contact us

2. INTRODUCTION TO DISPUTE
RESOLUTION

Introduction
Dispute resolution techniques
Negotiation
Mediation
Conciliation
Adjudication
Arbitration
Litigation
Questions
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MODULES 3-4
3. INTRODUCTION TO
ADJUDICATION

Introduction
History of Adjudication
Latham Report
Egan Report
Construction Act & Scheme
2011 Amendments
Advantages
Disadvantages
Caselaw

4. THE PROCESS

Introduction
The steps of Adjudication
Give notice of intention to refer a dispute to
adjudication
Send application form to the RICS
Prepare and send the referral notice
Comment on the Other Parties response
Deal with the Adjudicator
The Decision
What happens then?

This part of the course is the largest module as
we go through the process in detail.
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MODULES 5-8
5. PRE- ADJUDICATION CHECKLIST

Introduction
Checklist before commencing an Adjudication
Crystallisation
Jurisdiction questions
Questions

7. CASE-STUDIES

Introduction
Case-studies
Questions

6. OTHER FORMS OF ADJUDICATION

Introduction
Low Value Dispute Adjudication
Summary Adjudication
Homeowner Adjudication
Ad-hoc Adjudication
Questions
8. FAQ'S

Introduction
FAQS
Questions
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2.
HOW WE
DELIVER
THE COURSE

HOW WE DELIVER
We have shown you the course outline which is
always developing to deliver better value each
month.
Whilst the course is detailed, it is still easy to get
through in a couple of hours.

DELIVERY

Completely online
Mix of text and videos
Examples included
Fully up to date to 2022
Full subtitles to all videos

The typical student will watch the course at home on
their desktop computer, laptop, phone or television.
You need an internet connection to view the
materials — you cannot download the content and
use without access to internet.
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3.
WHY ENROL ?

Why enrol on this course ?
BUILDERS

This course will save you money, time and stress. If you are a builder,
contractor, or subcontractor, you may find yourself in a dispute with the other
party in a contract. To be fair, it is going to happen at some point. You are
probably reading this remembering a time when a Client has applied damages
or penalties to your account or made you go cap in hand to beg for payment.
For example, if you are a builder and the Client does not pay you the last
instalment and insists on unfairly reducing the final amount — Adjudication can
get you your money without having to go to Court.
Yes, Adjudication is fast, it must by law, take 28 days from start to finish. It
does not involve the court system and any lay person can follow the system
easily enough.
You don't have to be a lawyer to run an adjudication, you don't have to have
studied construction law or contract law to win, that's the whole point of
Adjudication — to make solving a dispute quicker and cheaper.
By doing this course, you can avoid having to hire a solicitor, barrister, legal
professional etc to run your adjudication, you can do it yourself*

PROTECT YOURSELF FROM CLIENTS WHO:

Don't pay on time
Reduce payments whenever they like
Refuse to pay for variation costs
Attempt to contra-charge the builder with penalties, liquidated damages
Refuse to pay the final account or try to reduce the amount owed

*Assuming you are reasonably confident about outlining your situation and argument
clearly in writing and your argument does not rely on technical legal arguments i.e. you
have average English writing ability and can outline your grievance.

1. THIS COURSE EMPOWERS PEOPLE IN THE CONSTRUCTION INDUSTRY TO
RESOLVE DISPUTES THEMSELVES

Why enrol on this course ? - contd
ARCHITECTS AND CONSTRUCTION PROFESSIONALS

If you are an Architect or Construction Professional and your Client does not
pay you — Adjudication can get you your money just as equally as a builder.
Furthermore, Architects also need to be able to advise their Client on the
adjudication process and the other alternative forms of dispute resolution.
This course will give Professionals the information so as to decide whether they
should include Adjudication clauses into their standard terms and conditions
with their residential occupier Clients.
GIVE YOURSELF THE KNOWLEDGE TO:

provide your Client with expert advice regarding any disputes that always
occur in construction projects
manage main contractors and sub-contractors in their claims for additional
monies or time
deal privately with Clients who are alleging some fault in the delivery of
your professional services
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THE THREAT OF ADJUDICATION HELPS
NEGOTIATION SUCCEED

"speak softly and carry a big stick;
you will go far"
President Theodore Roosevelt

Why enrol on this course ? - contd
CLIENTS

Clients can learn from this course how to protect themselves from main
contractors and sub-contractors who are requesting additional monies or
funds.
As disputes crop up regularly in construction Clients will find it useful to
understand what dispute resolution services they have available to them apart
from going through the courts system.
Clients can:
become a more sophisticated negotiator by truly understanding the
powerful dispute resolution procedure known as adjudication.
Learn to DIY as much of this process as you want saving you legal fees and
time dealing with third parties.
End disputes fast by demonstrating your willingness to refer a dispute to
adjudication.
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4.
OUR FINAL
WORD

Our final word
We at Stravelles believe Construction should be for
people who genuinely enjoy construction — building
actual physical properties that people can live, work
and play in. They deserve to be well paid or earn
large profits if they provide a great product.

ENROL NOW

Real estate development should be (in our opinion)
for construction orientated people who also enjoy
finance, regeneration and hopefully Architecture
and Design. These people also deserve success and
rewards if they too provide fantastic value.

GOT A QUESTION ?

To enrol simply go to Stravelles.com and start
learning

Simply email us.
If you like we can arrange a video call on Skype,
Zoom or just an old fashioned phonecall.

The construction industry must eliminate bad actors
who cause disputes and arguments due to their own
incompetence or to service their own selfish
interests.
Adjudication is a great way of doing this.

1. PROPERTY DEVELOPMENT DOES NOT NEED TO BE A CONSTANT
ARGUMENT

5.
VOUCHER

To get the course simply go to stravelles.com
and use the code:
BRICK
This will generate the saving to get the
course for £74.99
The code is case sensitive so make sure the
discount is applied before paying.
You will be emailed the course details within
24 hours.

